
 
Purpose, Values, Goals & Skills Worksheet – for teams 

 

Purpose: 
 

In a single paragraph, please share what you see as the essential purpose of the team 

 

 

 

 

 

 

 
 

Values: 
 

What are the core values that you see as essential for the success of the team? 

 

 

 

 
 

Goals: 
 

In a single sentence, what do you see as the overarching goal of the team, through this team 

development program 

 

 

 

 
 

Skills: 
 

What skills would you like to see team members collectively develop, to build team cohesion 

and productivity?  

 

 

 

 

 


