counselling & coaching

b KEYS OF LEADERSHIP

SELF AWARENESS

e Your thoughts

1 e Your body
e Your triggers and biases
e Your learning edges

COURAGE

e To have difficult conversations

e To take risks and be willing to fail
e To give and receive feedback

PURPOSE

Make it clear

Make it meaningful
Make it challenging
Make it achievable

0

TRUST

e YOour team

e Your workforce
e Your own strengths and abilities

COMMUNICATION

5 e What you're thinking and feeling
e \What you are doing or proposing to do
e What you need



